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abstract: 1. IntroductionThe process of globalization and the
intensification of competition, forces modern organizations to
adapt themselves quickly and flexibly to changing market
conditions. The concept of change by the change management
is hence primarily implemented due to economic downturns,
economic growth issues, political, societial or technical general
conditions or due to the fact that some organizations do not
have sufficient internal strength to sustain its position (Lauer,
2010).By virtue of the merger between the Daimler-Benz AG and
the Chrysler Corporation in 1998, the newly created concern
DaimlerChrysler tried to build new organizational structures for
more efficient competitiveness to expand into new markets and
to reinforce it s financial position, hence taking advantage from
a 2+2=5 effect (Cartwright and Cooper, 1992). Both companies
were trying to move from a coordination growth stage to a
collaboration growth stage (Clarke, 1994) by the establishment
of one single operating entity...
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