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Book. The Quality Improvement Field Guide: Achieving and
Maintaining Value in Your Organization covers the key aspects
that quality professionals must know to attain mastery in their
field. After reading this book, readers will not only gain an
understanding of the key quality improvement concepts, but
will gain the practical insight required to implement them
correctly. The book starts with a brief history of quality and
quality management, including the necessary quality
documents. It describes key quality standards, including ISO
9001:2008, the upcoming ISO 9001:2015, and ISO 9004:2008.
Next, it explores quality deployment concepts such as
capturing the voice of the customer, the Kano model, quality
function deployment, and quality policy deployment. SMART
goals, SWOT analysis, and key process indicators are also
addressed. The book covers the seven classic quality tools:
flowchart, Ishikawa diagram, Pareto diagram, scatter
diagram, histogram, check sheet, and run chart. It also
identifies the seven new management and planning tools:
affinity diagram, tree diagram, process decision program
chart, matrix diagram, prioritization matrix, interrelationship
digraph, and activity network diagram. Presenting methods
for failure prevention and detection, the text...
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It becomes an incredible book that we actually have possibly study. It really is rally exciting throgh studying period of
time. I am very easily could get a satisfaction of reading through a written book.
-- Gia nni Hoppe-- Gia nni Hoppe

A really awesome pdf with perfect and lucid reasons. It is actually rally fascinating throgh reading period of time. Your
lifestyle period will probably be transform as soon as you total looking over this ebook.
-- Alfor d K ihn-- Alfor d K ihn
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